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FIG. 1 



Program Manager 
A creates program 
A with Tasks A1 , 
A2, A3, A4, ... 



Program Manager 
B creates program 
B with Tasks B1, 
B2, B3, B4, ... 



Program Manager 
A determines that 
Task A3 requires 
the completion of 
Task B4, before 
A3 can start 



Program Manager 
A establishes 
dependency link 
from B4 to A3 



Task B4 slips past 
it due date 



e-mail alert is 
automatically 
generated to 
Proram Manager A 
concerning slip of 
B4 




Program Manager 
A adds resources 
to task A3 to pull 
in the duration and 
preserve 
downstream 
schedules 



Program manager 
A elects to 
reschedule with 
slip caused from 
Program B 
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